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How Devana Solutions
Helped Accellacare
Integrated Site Network

Case Study

Devana Solutions®, LLC is a Saa$ provider driven by a
core belief that data transparency through technology
(s critical to selection of the top performing research
sites to align with pharmaceutical sponsors and CROs
to reduce drug development costs and cure disease.

Barry Lake
CEO & Co-Founder



The Client &

Accellacare
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The Challenge %
INTEGRATED SITE NETWORK

A highly respected and top performing Site Organization was challenged with an inability to
accurately measure turn-around times without cumbersome spreadsheets. This was
additionally complex given its 14 locations and 54 investigative sites, spread across the mid-
Atlantic region of the US.

The Solution &

A goal of drastically reducing study start up time was put into place by the Leadership team.

The Result &
FULLY-EXECUTED TIME IS CUT

Leadership team commits to adopting PROPEL organization wide, and within 6 months the
sponsor/CRO feasibility request turnaround time average is reduced from 6 days to 4 days.
Further, sponsor/CRO contract received to fully-executed time is cut from an average of 90
days to just 22 days, a 76% reduction in time.
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Join the platform that’s helping
clinical research sites and site
networks build their reputation
for reliable performance.

CONTACT US FOR A DEMO

Devana Solutions

Better Data. Better Decisions. Better Outcomes.

devanasolutions.com
828.320.5477



